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The United Ways of California, in partnership with 2-1-1 California, are developing a one-stop,
comprehensive online and phone accessible resource portal of all available government,
community and business services and resources for kinship families across 16 counties in
California representing ~35% of the state’s formal and informal kinship population.
By combining iFoster’s national online community for foster and kinship care, and 2-1-1
California’s best-in-class Information and Referral capabilities, this demonstration project will
evaluate the effectiveness, equity and efficiency of a highly scalable and replicable technology
solution for providing access to needed services for kinship caregivers.
The resource portal links two key components for effective delivery and coordination of
services: 1) a one-stop, comprehensive resource portal of all available services and resources in a
specific county (public and private) with; 2) the county decision-making entity for service
delivery and coordination (i.e. County Collaborative). This unique model: 1) addresses the
current lack of awareness and information by kinship caregivers about existing social service
resources in their community; 2) reduces the complexity of navigating different social service
and community systems and providers; 3) provides kinship caregiver referral and usage data to
County Collaboratives to inform service delivery and coordination activities; and 4) augments
limited social service resources with private sector resources.
The objective of this demonstration project is to determine if the 211-iFoster Kinship Navigator
Collaborative: 1) improves the outcomes of kinship caregivers and their children; and 2)
improves the organizational effectiveness of County Collaboratives, in particular the partnerships
between California county CalWORKs (TANF) and Child Welfare agencies that already exist.
Expected outcomes include: 1) increased access to resources for kinship families served resulting
in a reduction in their needs and an improvement in caregiver and child well-being and child
permanency; 2) improvements in understanding of kinship family needs and service gaps at the
county level resulting in improved efficacy in supporting these families; and 3) cost efficiencies
achieved through this model.
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